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Context of the program

Community Effort
Curricular material

– Engaged pedagogy
– Assessment
– Interdisciplinary
– Enticing societal issues

topics.

Use these to make change 
at a scale bigger than a 
course



Program Design: Laying the Foundation for Tomorrow’s  Workforce



Building a portfolio of models
• Modeling programmatic changes
• Building a set of diverse approaches, grown 

organically from a variety  of institution types
• Multiple models that are tailored to 

institutional culture
• There is no one size fits all. There are common 

elements



Scale of impact

Program Entire StateInstitution Several 
institutions

*Global campus



Earth literacy across the curriculum. Place-
based approach.  11 departments
http://serc.carleton.edu/108256

Partnership between a Geo-rich 
institution and local MSI’s and 2YC’s. 4 
partnerships.  http://serc.carleton.edu/92548

Three Examples:

Community of practice. Expanding model. 
Linking classroom activities to service 
learning.  17 courses. 
http://serc.carleton.edu/91209



Common Elements
(early indicators) 

• Alignment with goals at the home 
institution(s). 

• Multiple efforts at the department, program, 
or institutional level. 

• Context-specific faculty development activities 
supporting material adoption.

• Materials alone not a sufficient vehicle for 
change.



InTeGrate Involvement
Support
• One-on-one support for 

operating at the 
program level

• Assessment consulting
• Frequent feedback

Community 
• All team meetings
• Peer-peer support
• Interaction through 

professional 
development



http://serc.carleton.edu/91212

http://serc.carleton.edu/91212
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